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Summary and Overall Conclusions 
 
Introduction 
 
The council has a responsibility to provide care for all looked after children. As at 31st March 2013 there were 162 children and young people 
placed with City of York foster carers and 113 approved foster carer households. The expenditure for local foster care placements in 2012-13 
was approximately £2.9million.  
 
In April 2013 the new accredited foster carer scheme system was introduced, aimed at recognising and rewarding the skill and experience level 
of foster carers. 
 

Objectives and Scope of the Audit 
 

The purpose of the audit was to provide assurance to management that the controls it has put in place to manage key risks relating to Payments 

for Foster Care are effective. 

 

The audit covered the following risk areas:  

 

• Basic weekly allowances are not paid correctly and in a timely manner 

• Payments for skills and experience are not paid correctly  

• Incidental payments are not authorised in line with council policy 

• Overpayments are not promptly identified and recovered 

• Performance management information is not available, adequate or used to effectively monitor performance  

 

The audit did not include specific review of sharing care payment processes.   

 

Key Findings 
 

The key findings related to the replacement of the ISIS payments system and the policy for incidental payments. Part of the focus of the audit 

was the new accredited foster carer scheme. Based on the work undertaken, no issues were identified specifically relating to the implementation 

or operation of the new scheme. 
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Overall Conclusions 
 

It was found that the arrangements for managing risk were good with few weaknesses identified. An effective control environment is in operation, 

but there is scope for further improvement in the areas identified. Our overall opinion of the controls within the system at the time of the audit was 

that they provided Substantial Assurance.  
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Area Reviewed:   Replacement of the Foster Care IT system Severity 
Probability 

 

 

1 Issue/ Control Weakness Risk 
An unsupported system is used to generate the payment file for payments 
for Foster Care 

Potential financial loss to the authority if ISIS fails and a 
replacement or expensive fix is needed at short notice 

 Findings 
It was noted in the previous audit in 2008/9 that ISIS, the IT system used to generate the payment information for the weekly payments to foster 

carers, was being replaced, however it is still in place. The system is now unsupported. If there was to be a serious error with the system the 

authority may incur significant additional expenditure in order to fix the system or obtain and install a replacement at short notice 

 

The payment file from ISIS, generated on a weekly basis containing all the individual lines for payment, is able to be edited by finance staff 

before it is loaded onto Authority Financials to make the payment. The Finance Assistant currently edits the file to amend errors generated by 

the system which would result in incorrect payments being made. On average, errors that require editing are generated in 25% of payment files. 

Whenever the file is amended, the Finance Assistant signs the hard copy document to authorise the changes which is then scanned by the 

Creditors Team and the pfd saved. While no payment errors were identified as part of the audit, XXXXXXXXXXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

 

 

1.1 Agreed Action 
It will be investigated whether it is economical for a replacement for ISIS to be 
procured 

Priority 2 

Responsible Officer Head of Services – 

Resources 

Timescale 31 January 2015 
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Area Reviewed:   Policy for payment for incidentals Severity 
Probability 

 

 

2 Issue/ Control Weakness Risk 
The authority does not have a current policy for incidental payments. Payments made may be inappropriate or inconsistent.  

 Findings 
On top of the standard weekly payments based on the age of the child and for the skill & experience level of the foster carer, claims can be 

made for incidental expenses. Up to the end of November 2013 there has been expenditure of £64,249.79 on 1002 transactions in 2013-14, 

giving an average transaction value of £64.12. There are a small number of things that the department will not pay for, such as tuition, however 

the rest is down to judgement about the benefit for the child. There is currently no written policy covering incidental payments. This could lead 

to inconsistencies or inappropriate payments being made for incidental expenses 

2.1 Agreed Action 
A policy covering incidental payments will be written and implemented  Priority 3 

Responsible Officer Head of Services – 

Resources 

Timescale 30 September 2014 
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Annex 1 

Audit Opinions and Priorities for Actions 

Audit Opinions 

Audit work is based on sampling transactions to test the operation of systems. It cannot guarantee the elimination of fraud or 

error. Our opinion is based on the risks we identify at the time of the audit. 

Our overall audit opinion is based on 5 grades of opinion, as set out below. 

Opinion Assessment of internal control 

High Assurance Overall, very good management of risk. An effective control environment appears to be in operation. 

Substantial 

Assurance 

Overall, good management of risk with few weaknesses identified.  An effective control environment is in 

operation but there is scope for further improvement in the areas identified. 

Moderate assurance Overall, satisfactory management of risk with a number of weaknesses identified.  An acceptable control 

environment is in operation but there are a number of improvements that could be made. 

Limited Assurance Overall, poor management of risk with significant control weaknesses in key areas and major 

improvements required before an effective control environment will be in operation. 

No Assurance Overall, there is a fundamental failure in control and risks are not being effectively managed.  A number of 

key areas require substantial improvement to protect the system from error and abuse. 

 

Priorities for Actions 

Priority 1 A fundamental system weakness, which presents unacceptable risk to the system objectives and requires urgent 

attention by management. 

Priority 2 A significant system weakness, whose impact or frequency presents risks to the system objectives, which needs to 

be addressed by management. 

Priority 3 The system objectives are not exposed to significant risk, but the issue merits attention by management. 

 
 


